MEETING MINUTES 

SOUTHERN CREEK HOA

BOARD OF DIRECTOR’S MEETING

SEPTEMBER 21, 2009
Opening

Meeting was called to order by Ellen DiVittorio at 6:35pm

Board members in attendance included Ellen Divittorio, Terry  Lyttle, Terry Gilbride, Karen Chambers and Tony Boutros.  Mary Burns and Bob O’Brien were present representing Ambiance Property Management.   Six owners were present.

Confirmation of proper meeting notice:  Meeting notices were posted at each gate of Southern Creek and all mailbox locations prior to the meeting.

Approval of Minutes:  Ellen made a motion to approve.  Tony seconded.  Motion carried.

REPORT OF THE TREASURER:

As of 08/31/09: Colonial Bank Current Assets      

Operating Account                                                         $ 119,319.15
Reserve Account                                                            $ 192,152.50
Capital Account CD                                                      $ 130,478.20
Colonial Account-Capital Account                                $   69,964.77

Wachovia CD                                                                 $ 102,412.00

Colonial Bank Operating Acct (Old)                             $     5,237.49

Total Checking Account Asset                                      $619,564.11
Operating Expenses:                                                      $  22,164.67
The total assessments receivables due as of  August 31, 2009 is. $202,713.79
Receivables past due 90 days as of August 31,  2009 is $143,183.22

ADMINISTRATION

Mary is working with Christine Lee of the St. John’s Sheriffs Department with regard to the small group loitering around 813 Southern Creek Drive street light.  The sheriffs make a point of patrolling and little to no problems have occurred.  The “Party House” is quiet and there have been no problems.  Ambiance has asked the sheriff’s department to monitor one house that could be a problem.  The Sheriffs have made a point to make there presence known and there have been no recent problems

We are continuing to spend extra time on the properties that are in foreclosure.  We are notifying owners of the need to address certain issues with regard to the condition of their property.  If there is no response, then Ambiance has gone ahead and made the necessary repairs to the property.  Maintaining the appearance of Southern Creek is imperative.  Ambiance has billed Southern Creek for the repairs and in turn Southern Creek billed the foreclosed properties.  If payment is not made, the bill will be attached to the lien.  At present, Ambiance has been able to gain access to one property and repaired and painted the garage door.  We are also working with the Sheriff’s Dept to gain access to another property that is in disrepair.  That garage door should be fixed within the next week.  We have already power washed the driveway, walkway and front entrance.  

TruGreen has been forwarded a proposed final bill of $8,338.29 for their consideration.  The estimated re-sodding of $14,000 was deducted from TruGreen’s bill along with an additional credit of $3,514.28.  The letter and spreadsheet of TruGreen’s bill is enclosed in the Board Package.
Ambiance would like to send a letter to all homeowners advising them of Mitigating Credits and the financial benefit of obtaining them.  Mitigating Credits can greatly offset the cost of the homeowners insurance and are good for five years.  An appraiser will inspect the house and advise what credits may be offered for the construction of the buildings.  Ambiance has contracted with a Mitigating Credit company for our other properties and they will do the inspections at a cost of $50.00 per home.  The usual price is between $150.00 to $250.00 per home.
Maintenance Report
1. Security Cameras: All security cameras are operating and recording normally at this time.

2. Entry and Exit Gates: All gates are also operating normally at this time. 
3. Mulch Replacement: This project is complete. The time frame to complete this task took longer than anticipated due to weather and mechanical problems with the truck that pumps the mulch into the beds. There were no other problems, and all homeowners appear to be happy with the finished product.

4. Grounds: Cornerstone Landscaping has completed the installation of the first 7 pallets of sod that were installed in some of the worst areas in need of sod replacement. There are many more areas in need of sod and we will schedule more sod replacement at the direction of the Board. We would like to continue installing the sod at no more than 7 pallets at a time to insure it is installed, watered, and maintained in manageable increments. 

5. Low Lying Areas: There are several areas in the community where water accumulates after heavy rains and the ground around these areas are prone to stay wet much longer than the surrounding areas. Several of these areas were inspected by The Commercial Landscape Division of Cornerstone, along with one of the original developers of Southern Creek who assisted in the elevation drafting of the property. Cornerstone has submitted a proposal to install French drains in these areas with one location requiring core drilling into an existing storm drain. The total cost from Cornerstone for this project is $12,647.00 for three locations. A copy of the proposal is included in the Board package. Note: All mentioned parties above have agreed the most cost effective solution to this problem is to continue installing sand in these areas and over an unspecified time, it will correct the problem. 

Discussion issued with Terry Gilbride and Bob regarding  resolving the low lying areas of the property.  Bob will work with Terry and Cornerstone to resolve this situation.  It was agreed to continue using sand in these areas to see if this resolves the situation and to also pressure check the side of Terry’s house to determine if there are further problems that are adding to the water saturation of these low lying areas.

6. Satellite Dishes: At last count there are 13 satellite dishes that are not installed according to the architectural guidelines. We contracted with a representative from Direct TV to determine if the dishes could be relocated in a more suitable location and still receive the required signal. It was determined that 6 of the dishes can be moved to a pole in their back yard, (notices have been sent to these owners to have their satellite dish moved). 4 satellite dishes are located on poles in the front of their property and can not be moved to the rear and still receive a signal, (these must stay). 1 satellite dish is mounted on the rear roof line by the eave, it also must stay. There are two other dishes, one is mounted on a pole in the front yard and the other is on a garage roof. These two high definition dishes can either be mounted on the rear fascia behind their unit or they must be on poles in the front by the garage. The address of all the above locations and location options for each is included in the Board package.  

7. Front Entrance: Cornerstone Landscaping has submitted a proposal for beautification of the front entrance into the community. The price proposal and plant locations are included in the Board package.

8. Garage Doors and Driveways: Notices have been sent to several homeowners who have been noted as having damaged garage doors and/or excessive oil stains on their driveways. All homeowners will be given the opportunity to correct the problems themselves in a timely manner or, Ambiance Property Management will correct the problems and bill the homeowner accordingly. We are working with one homeowner who has been trying in vain to remove an oil stain from their driveway.  

9. Daily Maintenance: Pat O’Brien has again been given several tasks list by management over the past 30 days that have been successfully completed. It must be noted, that due to Pat’s diligence, not one day was the pool not available to all the residents and their guests over the summer months due to equipment failure or improper chemical balance of the pool water. Pat has always kept the pool, restrooms, and playground area clean and inviting all summer long, all the while keeping unauthorized persons from using the Southern Creek amenities. He has received many compliments from residents for his persistence in attending to the needs of the property. 

10. Mail Box Lighting: We have started researching the possibility and pricing of installing solar powered lighting at all mailbox locations. We will keep the Board informed as information and pricing become available.

11. Recognition of appreciation to our country: Again many residents were pleased to see the Association recognize the significance of flying the American flag on days of remembrance.  Due to positive response we would like to price out installing a permanent flag pole at the rear owners entrance into the community for homeowners to enjoy everyday.   
Old Business:

Cornerstone Solutions Update:

Overview provided in Maintenance Report.  Ambiance will request additional proposals from Cornerstone Solutions for the front entrance beautification.  They will be presented at a future meeting for the Boards review. 

Mulching of Property:

Overview provided in Maintenance Report. Karen would like to have the mulch beds sprayed for weeds.  Bob will contact Cornerstone to confirm this is being done.

Satellite Dishes:

Overview provided in Maintenance Report. Ellen and Karen thanked Bob for his hard work and diligence with addressing the satellite relocations.

New Business:

Mitigating Credits:. Ellen made motion to approve sending the Mitigating Credit notices to the owners of Southern Creek.  Karen seconded.  Motion carried.

Flag Pole: The Board was please with setting a flag post at the back entrance gate.  Ellen made motion to approve based on a final price.  Karen seconded.  Motion carried.    Ambiance will provided additional quotes for the Boards review.
ARC Request:  The Board reviewed the ARC request for a fence to be located at 522 South Branch.  Ellen made motion to approve.  Karen seconded.  Motion carried. 
Adjournment
Motion made by Ellen.  Karen seconded.  Motion carried.

