MEETING MINUTES

SOUTHERN CREEK HOA

BOARD OF DIRECTOR’S MEETING

November 16, 2009
Opening

Meeting was called to order by Ellen Divittorio at 6:30

Board Members in attendance included Ellen Divitorrio, Terry Lyttle, Karen Chambers, Terry Gilbride and Tony Boutros.  Mary Burns and Bob O’Brien were present representing Ambiance Property management.  Four Owners were present.

Confirmation of proper meeting notice.  Meeting notices were posted at each gate of Southern Creek and all mailbox locations prior to meeting.

Approval of Minutes:  Ellen made motion to approve.  Karen seconded.  All in favor.   

REPORT OF THE TREASURER:

As of 10/31/09: Colonial Bank Current Assets      

Operating Account                                                         $ 64,159.64
Reserve Account                                                            $ 205,568.29

Capital Account CD                                                      $ 130,478.20
Colonial Account-Capital Account                                $  98,982.47
BB&T CD                                                                      $ 100,668.94
Colonial Bank Operating Acct (Old)                             $     5,237.49

Total Checking Account Asset                                      $605,095.03
Operating Expenses:                                                      $  12,813.23
Receivables past due 90 days as of October 31, 2009 is $132,214.80
ADMINSISTRATION

We are continuing to spend extra time on the properties that are in foreclosure.  We are notifying owners of the need to address certain issues with regard to the condition of their property.  If there is no response, then Ambiance has gone ahead and made the necessary repairs to the property.  Maintaining the appearance of Southern Creek is imperative.  Ambiance has billed Southern Creek for the repairs and in turn Southern Creek billed the foreclosed properties.  If payment is not made, the bill will be attached to the lien.  At present, Ambiance has been able to gain access to one property and repaired and painted the garage door.  The previous owner that would not allow us access to his unit, agreed to allow the garage door to be open so that the repairs could be made to his garage door.  Pat has continued to power wash the driveway and porch area, but it still remains stained.  We will look into alternatives to cleaning the stained areas.  We are also working on foreclosure homes that did not receive ARC approval for their fences to determine  if the proper irrigation surveys were completed.  If not, the repairs will be made and attached to their liens.   

We will be finalizing the re-sodding of the property and advising TruGreen  of the difference due based upon the original quote from Cornerstone Solutions.  

Bob O’Brien read the Maintenance Report (attached).

Ellen was concerned that the cameras could not identify the vehicle owners that damage the gate.  Bob O’Brien will contact Chipman Services to determine if infrared cameras would be of assistance or if additional lighting to the back gate would allow better illumination to be able to read the vehicle license plates or identify the driver.  Ellen made a motion to accept Chipman’s proposal for the external hard drive that will extend record capacity from 3 days to 9 days.  Tony seconded.  All in favor. 
Tony asked if the closing of the pool for the winter months for savings to the Association would be consideration.  The pool is maintained by Pat O’Brien and not an outside contractor.  Discussion ensued regarding the playground and owners using the pool during the warmer days.  Ellen motioned that it be tabled for a latter date.  Karen seconded all in favor.

There are two trees in need of replacement on the property. One is a crepe myrtle and a magnolia.  Ellen made a motion to approve the replacement.  Terry Gilbride seconded. All in favor.

The Board discussed allowing the satellite dishes on the fascia as an alternative to having the satellite dishes in the front of the buildings.  Ellen made a motion to approve.  Karen seconded.  All in favor.  Bob will work with the owners to relocate the necessary satellite dishes.

Bob will continue to work with Aquatic Systems on options to control the excessive muck that appears on the surface of the pond.
For the beautification the Southern Creek community, Ambiance will start painting the garage doors and frames.

The proposal from Brown & Brown of Daytona for the renewal of the insurance was presented to the Board for approval.  Ellen made motion to approve.  Karen seconded.  All in favor.

Ellen addressed the Board and the Unit Owners and advised that May Management, through the direction of Julington Creek Plantation, emailed notices of recent attempted burglaries and stated that homeowners take the necessary precautious to insure everyone’s safety.  Ambiance will send all residents advising the same.
Ambiance will place wreathes at the front gate for the Holidays.

Yard Sales were discussed and Ellen made the motion to approve future Julington Creek Plantation Yard Sales within the Southern Creek Community.  Karen seconded.  All in favor.

Ellen made a motion to approve that there would not be a December Board Meeting.  Tony seconded.  All in favor.  No Board Meeting will be held in December 2009.

ARC Approval Request was submitted for 316 Southern Branch Drive for a  fence installation.  Ellen made motion to approve.  Terry Lyttle seconded.  All in favor.

Ellen made a motion was made to adjourn.  Karen seconded.  All in favor
Meeting adjourn.

